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Introduction: 

 
Delegates,  

 Welcome to the Southern Ontario Model United Nations Assembly’s Second Punic           

War Historical Crisis. The Second Punic War, also known as the Hannibalic War, was a               

conflict that occurred from 218 – 201 BCE in the Western Mediterranean. The war was               

fought between Carthage, a dominant commercial empire, and the emerging power of            

Rome. 

This conflict marked the second time that the two powers had fought, and with              

Rome having been victorious in the first Punic War thirty years prior, Carthage was eager for                

revenge. It also featured the rise to the annals of history a variety of great men, such as                  

legendary Carthaginian general Hannibal Barca and Publius Cornelius Scipio Africanus. The           

rise of Rome in the Western Mediterranean would lead to an epic showdown that would               

change the course of history.  

In this particular committee, the SOMA Crisis Staff and Heads will create a             

simulation of these historical events, hopefully making them as enjoyable and interesting as             

possible, while maintaining historical fidelity. This background guide will give you a basic             
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knowledge of both the situation and how you, as a delegate, can influence the Crisis, but                

further research, as well as inquiry into the process of Crisis is welcome and encouraged.  

With all this in mind, we are excited to welcome you to SOMA XLIV Crisis               

Committee and we hope you enjoy your time with us.  

      
Margaret Fei Clarke VandenHoven Alec Sampaleanu Helen Kwong 
Director of Crisis Head of Crisis Jr. Head of Crisis Jr. Head of Crisis 
 
 

History 
 

Carthage 

Carthage was originally a colony of Phoenicia, a Maritime-based trading society on            

the Levant Coast, founded in the 814 BCE. They settled on the coast of North Africa, a                 1

region already inhabited by the Berbers. Although a mere trade colony during the first few               

centuries of her existence, Carthage’s influence increased dramatically when her mother           

state, Phoenicia, was conquered by the Babylonians. This gave the Carthaginians the            

opportunity to become an important trade civilization and dominate the world stage. 

At the time around the start of the Punic Wars, Carthage was generally taken to be                

the stronger nation, founded earlier than Rome, and considerably richer.  

 

Rome 

Located in the area called Latium on the Tiber River, the formal state of Rome was                

founded in 753 BCE. Beginning as a monarchy, Rome became a Republic in 509 BCE and                2

soon began to come into conflict with the other tribes in the region. As the Romans began                 

expanding, they naturally came into conflict with more and more tribes and city-states, and              

in 343 BCE they had their first encounter with the Samnites, an influential tribe that               

1 Hoyos, B. D., Unplanned Wars: The Origins of the First and Second Punic Wars (Berlin: Walter de Gruyter & Co., 
1997), 5. 
2 Chris Scarre, The Penguin Historical Atlas of Ancient Rome (London: Penguin Books, 1995), 12. 
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controlled the central backbone of southern Italy. After three successive wars, ending in 290              

BCE, the Romans managed to extend their territory beyond the Apennine Mountains to the              

Adriatic Sea. Now a major power in the region, Rome began to attract unfriendly attention               3

from Greek cities in southern Italy. Together they recruited king Pyrrhus of Epirus who              

began his attack against the Romans in 280 BCE in Tarentum, but was promptly defeated by                

275. Between conquering some, and creating treaties with others, the Romans managed to             4

gain control over the entire Italian Peninsula by the end of the 4th century BCE. In 270                 5

BCE, the Romans completed their capture of Rhegium on the straits of Messina, in Sicily.  6

 

3 Chris Scarre, The Penguin Historical Atlas of Ancient Rome (London: Penguin Books, 1995), 15. 

 
4 Chris Scarre, The Penguin Historical Atlas of Ancient Rome (London: Penguin Books, 1995), 15. 
5 Chris Scarre, The Penguin Historical Atlas of Ancient Rome (London: Penguin Books, 1995), 14. 

6 Hoyos, B. D., Unplanned Wars: The Origins of the First and Second Punic Wars (Berlin: Walter de Gruyter & Co., 
1997), 5. 
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Figure 1: Roman and Carthaginian territories before the First Punic War. (Source: University of South Florida) 

 

Origins of the Roman-Punic Conflicts 

For a very long part of their histories, Rome and Carthage were on very good terms.                

The four recorded trade treaties signed between the two nations prior to the First Punic War                

are clear indications of their mutual goodwill, the last of which being signed in 279, fifteen                

years prior to the First Punic War. 

During the third century BCE, Sicily was divided; the western portion was occupied             

by the Carthaginians while the eastern half was settled by the Greeks. When Agathocles, the               

tyrant of Syracuse, passed away in 289 BCE, his mercenary troops were disbanded and a               

portion of them, rather than return to their native land of Campania, instead seized Messina.               

These men named themselves the children of Mamers (Mamertini) and slaughtered many            

men, divided their wives and children and plundered the area. Being hard pressed by king               7

Hieron II of Syracuse, they applied to both the Carthaginians and the Romans for help. The                8

Carthaginians arrived first and effected a reconciliation       

with Hieron. The Roman troops, under Appius       

Claudius, seized the Carthaginian admiral and impelled       

him to withdraw. The aggression and tension between        

the two sides eventually resulted in the First Punic War          

(264 – 241 BCE). 

By the end of the twenty-three year war, Rome         

emerged as the most powerful naval state in the         

Mediterranean, and Carthage its possession of the       

western half of Sicily, which became a Roman province.         

In the treaty formed between the two parties at the          

conclusion of the First Punic War, Carthage was        

7 Smith, R. Bosworth, Rome and Carthage: The Punic Wars (London: Longmans, Green and Co., 1924), 29. 
8 Smith, R. Bosworth, Rome and Carthage: The Punic Wars (London: Longmans, Green and Co., 1924), 30. 
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condemned to pay an indemnity of 3200 talents        

(around 80 tons of silver). The lasting bitterness and         9

lack of trust between these two powers, and the strain          

put on Carthage by the annual installment of the indemnity naturally meant another war was               

already brewing. When Hamilcar Barca went to Sicily in 247 BCE and was defeated by the                

Roman forces, his wrath – and thus his son’s – would directly lead to the Second Punic War.                 

Hannibal, son of Hamilcar Barca, is believed to have sworn an oath to his father before he                  10

departed for Spain in 237 “never to show good will to the Romans” and this obstinacy and                 11

hatred led to the long and brutal Second Punic War. 

 
Military 

Rome: 

Organization 

The armies of the Roman Republic during the Punic Wars can be categorized as              

being structured in the manipular, or Polybian, form. During the Regal Era, and even well               

into the Republican Era, the Roman Army was not very strictly structured. Troops were              

levied only when needed to fight in wars, and were very loosely organized into roughly               

100-man groups called centuriae. The main heavy infantry were Greek-styled hoplites, who            

fought with spear and shield in large phalanxes, and were complimented by light infantry              

called velites, who were used as a harassing and skirmishing force. Later kings introduced              

cavalry forces into the army, but the cavalry were used as more of a political tool than a                  

military force, as the cost of owning a war horse meant that only influential and rich citizens                 

could be a part of the cavalry. A legion of the early republic was 4500 men strong: 3000                  

hoplites, 1200 velites, and 300 equites. Each praetor commanded a single legion, in order to               12

9 Lazenby, J. F., Hannibal’s War: A Military History of the Second Punic War (Warminster: Aris & Phillips Ltd., 1978), 
19. 
10 Lazenby, J. F., Hannibal’s War: A Military History of the Second Punic War (Warminster: Aris & Phillips Ltd., 1978), 
20. 
11 Polybius, Histories, book 3 
12 Johnathan Roth, Logistics of the Roman Army at War (246 BC - AD 235) (Leiden: Brill, 1998). 
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preserve the balance of power. In the early 6th century, a large jump in Roman military                

strength came when Rome and the surrounding Latin city states signed the foedus Cassianum, a               

treaty obliging them to assist in the defense and joint operations of each city state. This was                 

later replaced by a much less egalitarian system of making client states of defeated enemies. 

The transition into the manipular structure took place during the Samnite wars of the              

late 4th and early 3rd centuries. The amount of troops in each legion was not changed, but                 

the organization within was. There were three types of heavy infantry: hastati, the youngest              

and most inexperienced, principes, older but still relatively raw, and triarii, veteran spearmen of              

multiple campaigns. Velites continued to fill the role of skirmishers and ranged fighters,             13

and cavalrymen from the equites class of society gave the legion a mobile aspect. A legion                

comprised of 30 maniples of 120 men, 10 of each type of infantry. However, triarii maniples                

comprised of only one century, or 60 men, and so were half strength compared to the hastati                 

or principes. In addition, each legion was accompanied by an equally sized ala, or auxiliary                14

region, comprising of similarly armed and trained troops from Rome’s allies, the socii. Finally,              

beginning with Second Punic War, Rome began to employ mercenaries such as Numidian             

cavalry, Cretan archers, Italian swordsmen, and Balearic slingers.  

 

Tactics and Strategies 

The Roman manipular system played to the strength of the Roman infantry. The             

maniples were arranged in a checkerboard pattern called a quincunx, arrayed into three lines              

called the triplex acies.   This was a flexible system for maneuvering. 15

Battles began  

with opposing  

skirmishers 

showering each  

other with javelins or    

13 Polybius, The Histories, vl. 20 
14 Ibid. 
15 Nic Fields, The Roman Army of the Punic Wars 264-146 BC (Oxford: Osprey, 2007), 42. 
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stones until one   

general decided to   

attack. When this happened, the velites retreated, and the hastati marched slowly towards the              

enemy front lines until they were about 15 meters away. At this point, they threw both their                 

javelins, called Pila, drew their swords, and charged the enemy. If they were not quick               16

enough at routing the enemy, the principes were called in. If the battle was lost, or if the                  

troops were at risk of running, the triarii were sent in to either cover the retreat for the                  

younger troops, or intimidate them into remaining in battle. The advantages of this system              

were enormous. Most enemies that Rome fought were tribal and unorganized, and one good              

charge often caused them to rout. The strategy even was effective against more disciplined              

and well-formed Greek or Carthaginian troops, since the charge still disrupted the enemy             

line and allowed the superior weaponry of the Romans to be used up close. 

Overall, the Roman military was a well-structured machine. Rome was in an            

almost-continuous state of war for over 200 years, meaning that the legions were very              

experienced. With this experience came the ability to take on almost any enemy and win. The                

one major weakness of the Roman manipular system was its relative weakness against light              

cavalry such as the Numidians that Hannibal employed against them during the Second             

Punic war. However, overall, the Manipular system was an efficient, reliable, and powerful             17

tool that allowed the Roman Republic to become the great power we know it to have been. 

 

Carthage: 

Organization 

Carthage during the 3rd century B.C. was undeniably one of the greatest powers in              

the Mediterranean. It had spread its influence across the western half of the sea, controlling               

much of the Iberian Peninsula, as well as Sicily, Sardinia, and Corsica. In order to keep                

control over such a large Empire, Carthage required a large and powerful military. To fulfill               

16 Ibid. 
17 Phil Sidnell, Warhorse: Cavalry in Ancient Warfare (London: Bloomsbury, 2007), 171-187. 
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this need, Carthage turned to a mercenary based army. Carthage almost exclusively relied on              

foreign troops to make up the bulk of its armies, and so developed a very efficient system                 18

for management. In general, armies were commanded by a military governor known as a              

strategos or boetarch. There was no strict unit system in the Carthaginian command structure.              

Rather, mercenaries fought in the groups they were purchased in. Each boetarch was able to               

sustain his own army, and was encouraged to expand the empire individually.  

The cornerstone of the Carthaginian army was its Sacred Bands, an elite group of              

Carthaginian citizens. It was rare for Carthaginians to fight on land, and so Sacred Bands               

were a huge exception to the rule. They were elite phalanx spearmen, raised from birth in                

noble families to fight for their city. The Sacred Bands were composed of 2500-3000 spear               

armed hoplites, wearing typical hoplite armour. After they were wiped out twice in the late               19

4th century, they disappeared from history, until the Punic Wars, where many Carthaginian             

citizens were levied due to the impending crisis. These new Sacred Bands were not the well                

trained and equipped fighting machines of the late 300s, however, but hastily trained lower              

class citizens.  

One of Carthage’s greatest strengths was its navy. From the beginning, Carthage was             

situated to become a major trading      

center, and so it was able to use these         

riches to create the greatest navy in the        

Mediterranean. Carthage’s lower   

classes, those who would normally be      

beggars or labourers, were instead used      

as sailors, manning the trade ships and       

the war galleys that made up the       

Carthaginian navy. This system had     

two great benefits. It provided a stable       

18 Adrian Goldsworthy, The Fall of Carthage: The Punic Wars 265-146 BC (London: Cassell, 2001), 32. 
19 Diodorus Siculus, Historical Library, 16.80.4-5. 
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source of manpower for the navy, and contributed to the political stability of Carthage itself,               

since the poor, the most likely to support rebellion, were off crewing ships.  20

 

Tactics and Strategies 

Carthage benefited from relatively strong infantry, extremely deadly cavalry, and          

elephants. The infantry was partially composed of Greek style hoplites, who fought in a              

phalanx, shown to the left. In this formation, many well armoured spearmen fought             21

shoulder to shoulder, allowing them to be almost impervious frontally. Carthage also            

employed Libyan and Sicilian swordsmen, as well as Iberian light infantry. This wide array of               

infantry allowed them to be both defensive and aggressive. Typically, the hoplites would form              

the front line, and bear the enemy charge. They would then hold the enemy in place while                 

swordsmen and light spearmen would flank the enemy formations and attack them from the              

sides. This often ended in a total rout of the enemy infantry. 

While the infantry were pushing back and forth, the Carthaginian cavalry was            

squaring off against the opposing horsemen. Carthage utilized a few different types of             

Cavalry. The Iberians provided heavy shock cavalry, armed with long spears. These were             

able to disrupt enemy formations, but floundered in prolonged combat. Libya, as well as              

Carthage itself, provided well trained, disciplined spear cavalry. Numidia provided Carthage           

with forces of superbly trained and highly effective skirmish cavalry, who harassed enemy             

forces with javelins. And finally, Carthage made use of Libyan chariots, which were able to               22

mow down large groups of light infantry in seconds. With these tools at their disposal,               

Carthage was able to utilize their cavalry to the maximum effect. The skirmish cavalry would               

continually harass enemy formations, and split them apart. Heavier cavalry would charge in             

and take advantage of the disorganization to destroy the enemy force. Finally, lighter cavalry              

would deal with enemy archers of slingers, as well as destroy retreating enemy infantry. If the                

20 Goldsworthy, The Fall of Carthage: The Punic Wars 265-146 BC, 52. 
21 Diodorus, Historical Library, 16.80.4-5. 
22 Appian, The Roman History, 1.1.80. 
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battle was not going so well, Carthage also brought elephants to the fight, and would let                

them loose among the enemy infantry, causing mass panic and great casualties. 

Carthage was one of the largest powers of the ancient world, and it was finally               

brought down by Rome only after Hannibal devastated the Roman mainland. Hannibal won             

victories such as Cannae and Lake Trasimene that have cemented him as one of the greatest                

generals of all time, and this was only made possible due to his disciplined and effective                

army. While Carthage was brought down eventually, it went down fighting, leaving a legacy              

that is still visible today. 

 

Economics: 
Rome 

The Roman economy prior to the Second Punic War was still largely based on              

agricultural production. Large estates were rarely managed as a single unit, however, and it              

was far more common to partition smaller parcels of land for decentralised husbandry. The              23

most common methods of farming were based on the models of successful agriculture in              

Carthage and Greece. Slavery also became more popular as the demand for natural produce              

increased, but only to maximise harvests, and many patricians were still expected and             

accustomed to tilling fields themselves. Though the amount of capital in transfer was             

continuously increasing and economic growth flourished, there was no middle class in the             

strict sense of a group of  independent merchants and tradesman. Those who were engaged              

in commerce were often slaves, who were conducting transactions on the behalf of their              

masters. The profit capital was furnished by the master and not by the slave, who might, if                 

the master was generous, receive a small sum as a reward for services. Most of the capital in                  

this time was concentrated in the hands of the landowning rural élite. 

 

23 Mommsen, T, History of Rome, (London: Macmillan and Co., 1908), 77. Varro suggests that the Licinian Laws of 
376 precipitated the process of centralising agricultural estates, but Mommsen points out that this would not have 
had a very strong impact on Roman society until after the Hannibalic war. 
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In spite of this, Rome was also beginning to experience a period of rapid population               

growth in the cities. For Mommsen, there were two indicators of this: the increased number               

of servile manumissions, and the rise of the urban police. In these growing cities, the               24

crowding of slaves and freedmen led to increased crime rates and other such disturbances.              25

To discourage manumissions, a significant tax was levied on all manumissions in 356, and              

political rights of freedmen were restricted in 303. Manumissions rarely took place as an act               

of liberality, and were more likely conducted in the financial interests of the master, who               

could profit more with the work of a freedman than with the work of a slave. Similarly, the                  

growing importance of the urban police reflect the need to monitor what was happening in               

the city, which itself became more dense with winding streets and dangerous corners as it               

became more populated. 

 

Little documentation of trade remains due to the view of commerce as a             

dishonourable pursuit. The first reliable date of overseas trade appears in the annals of              

Ardea, in which a barber had arrived from Sicily carrying painted pottery that had exotic               

origins. Around 268 silver coins began to be minted in addition to the traditional bronze               26

coin, which had been in use since the earliest times.  
27

 

Carthage 

Polybius called Carthage ‘the wealthiest city in the world’ for its grand scale of              

financial revenue. Part of this economic power came, no doubt, from the character of              28

Carthaginian agriculture, which was a model for nearly all contemporary states. The treatises             

of Mago, translated into Latin and Greek, became the universal code for husbandry in the               

Mediterranean world and was officially recommended to Italian farmers. Scientifically          29

24 Ibid., 83. 
25 Particularly alarming to the authorities was a slave conspiracy in 418.  
 
26 Ibid., 80. 
27 Ibid., 87. 
28 Polybius, Histories, translated by W. Paton, (Cambridge: Harvard University Press, 1927), 35.9. 
29 Mommsen, op. cit., 150. 
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efficient means, all but perfected by the Carthaginians, was coupled with the richness of              

Carthaginian possessions. Lands in Libya, and presumably the newfound colony in Spain,            

were full of natural and animal resources.  

 

Descended from the Phoenicians, the Carthaginians were also wont to commerce           

and mercantile transactions. An extensive system of monopoly on both foreign and            

domestic trade centred all economic and administrative power on several major harbours.            

Moreover, the position of Carthage in the middle of the Mediterranean opened up             

unparalleled access to numerous ports in the East and West. Trade was, in fact, so               

prosperous that the revenue was sufficient to cover all state expenses, and there was no need                

for any system of direct taxation. Indeed the surplus was enough to finance expensive wars               30

and ineffective policies that frequently become a burden to most societies. The huge war              

indemnity to Rome, initially planned in installments, could be paid in its entirety merely by               

taking more care designing fiscal programmes.  

 

The development of money, too, was unique in Carthage, given the systems of her              

contemporaries. Whereas other Mediterranean states used gold and silver coins for           

transactions, Carthage also developed a system of coinage using metals or other materials             

that had no intrinsic value. Thus Carthage found herself built on two strong pillars for               31

financial superiority in antiquity: the grand sum of her revenues, alongside unprecedented            

innovations that facilitated the accumulation of wealth. 

 

Comparison of Rome with Carthage 

 

Rome and Carthage were equally matched in terms of economic strength and            

financial sustainability. Both were agricultural and commercial, though with slightly different           

 
30 Ibid., 152. 
31 Ibid., 153.  
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inclinations toward each trade. The Roman ideal remained austere and inconspicuous, in            

contrast to the great opulence that left visitors in awe when they visited Carthaginian cities.               

Their different opinions on commerce polarised one state towards agriculture, and the other             

towards trade. Romans were generally landowning, and in the interest of their possessions             

Roman were also generally conservative. On the other hand, because the Carthaginian            

majority found sustenance on trade and commerce, the landed élite were numbered and             

subject to the cries for wider reform and fairer exactions.  
32

 

Furthermore, despite that Carthaginian revenue was far beyond that of their Roman            

counterpart, this was neutralised by the reckless use of the money. For this reason the               

Carthaginian and Roman treasuries were almost the same in terms of net profit. Carthage in               

addition faced the problem of its large land army, whose demands were often beyond what               

could be comfortably provided. 

 

The stark contrast between Rome and Carthage might be best captured in the story              

that when Carthaginian ambassadors arrived in Rome, they were shocked by the degree of              

frugality exhibited by Roman senators, who were sharing silver dishes among themselves and             

their households. This account of the interactions between two states epitomises the            

fundamental difference of their attitudes to economic consumption, while at the same time             

draws up a comparison between two states that were very much equal in financial strength               

and military potential.  33

 

Politics: 
Rome  

32 Loc. cit. 
 
33 Ibid., 160. 
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The Roman Republic’s political system had several types of magistrates, the most            

powerful of whom, such as the consul and dictator, held imperium. Imperium granted these              

men the power to perform a wide variety of duties for the state, but in particular these six:  

 

1) Take auspices (looking at birds for omens) and supervise religious matters that bore              

weight on political actions  

(2) Represent the state to other sovereignties  

(3) Command the army and navy  

(4) Interpret and carry out the law  

(5) Issue proclamations and edicts  

(6) Summon the senate and popular assemblies  

 

In the actual Roman government, there were a wide variety of positions that             

magistrates could hold, such as consul, dictator, aedile, quaestor, praetor or censor, or they              

could be part of the Senate, which was comprised of the men who had previously held the                 

position of magistrate.  

 

For brevity’s sake (and since they are the only positions that will have extra              

significance in this Crisis) we will look at the dictator and consul.  

 

The Consul 

 

The consuls were the heads of state. They were the chair of the senate and the                

assemblies, they presided over the Comitia Centuriata that elected other magistrates, and they             

were the ones to nominate the dictator if need be. The consuls were the              

commanders-in-chief and dealt with most  
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foreign diplomacy. Most of the fiduciary duties were handled by the senate, censors, and              

quaestors.  

 

The Dictator & Magister Equitum 

 

The dictator was appointed by the consuls in times of emergency. The dictator holds              

essentially all the same responsibilities as the consul except with a small number of additional               

powers and fewer legal restrictions. When a dictator was elected, the consuls still remained in               

office but were required to yield to the dictator’s authority if any conflict should arise               

between the two. Coupled with the election of the dictator was the election of a magister                

equitum (Master of the Horse), who was the dictator’s military second-in-command and held             

charge of the cavalry.  

 

Checks & Balances on Power 

 

The Roman Republic was riddled with checks and balances to protect the citizenry             

from the arbitrary actions of a single radical individual. All magistrates had a limited period               

in office, with the period becoming shorter as the office becomes more powerful; the              

consuls held office for one year, the dictator for six months at most. This fixed period could                 

only be overcome by something known as prorogatio imperii, whereby the term of office can               

be extended in exceptional circumstances such as war. Those higher magistrates had the             

power to veto the actions of those below him or suspend him from office. However, this                

power was checked by the collegiality of the positions, whereby those holding the same              

office had the power to veto the actions of others with the same rank and thus prevent                 

abuse of the system. Lastly, the tribunician veto, whereby the council of tribes could veto               

any action of any magistrate or assembly, or the senate, provided the final safety that would                

guard against potential exploitation. 
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Carthage  

Very few records have survived from the Carthaginian government, and thus very            

little is known about the intricacies of its government. We do know that it was a government                 

dominated by the military and religious heads, as well as having two elected suffetes, who               

served a similar but significantly smaller role than the Roman consuls. For the purpose of               

this Crisis, we will assume Carthaginian politics and systems were very similar to their              

Roman counterparts. 

 

Foreign Powers 
 

Besides Rome and Carthage, there were other third-party states that took part in the              

Second Punic War. One was Saguntum, the siege of which essentially triggered the war.              

Although it took Hannibal eight whole months to complete the siege, he finally captured it               

in 218 BC, and had a base with which he could support his troops. The location of                 

Saguntum was of some importance, as controlling it allowed Hannibal to cross the Pyrenees              

without resistance. 

 

Macedon 

Macedon, west of Illyria, had a role in the Second Punic War as well; the king, Philip                  

V, allied himself with Hannibal during the war in an attempt to take advantage of Rome’s                

problems after their defeat at Cannae. Although it did not amount to much strategically, as it                

cost Rome little more than a praetor, Laevinius, and a fleet of ships to keep an eye on Philip,                   

it did result in few skirmishes along the shore of the Adriatic when Philip attempted to cross                 

over into Illyria. However, Laevinius had to sail along the coast, as his goal was to prevent                 

Philip V from reinforcing any Carthaginian forces by sea, and so the land route to Illyria was                 
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wide open. The Romans therefore contacted the Aetolians for their help in keeping             

Macedon at bay. This worked until the Aetolian League was defeated in 206 BC; the               

Macedonians then roamed freely along the Adriatic until Rome was finally able to deal with               

Philip V in 205 BC. By that time, the two sides, Rome, exhausted from war, and Philip V,                  

happy with his gains, were both ready for peace. And so, Scipio Africanus proposed a treaty                

that allowed Philip V possession of his territorial gains and access to the Adriatic, a treaty                

that Philip V happily agreed to. Although Rome did give up some property to Macedon, they                

had achieved their goal: to prevent Philip from reinforcing Hannibal. 

 

Syracuse 

Another state that caused problems for the Romans was the Kingdom of Syracuse,             

located in the southeastern region of Sicily. It was a close ally of Rome up until the                 

pro-Carthaginian Hieronymus came into power, after the death of his grandfather, King            

Hiero II, in 215 BC. The pro-Roman faction of Syracuse was alarmed by this and had the                 

king, as well as other pro- Carthaginian leaders, assassinated in 214 BC. This pre-eminent              

reaction to an expected danger was the downfall of the pro-Roman faction however, as              

Hieronymus’ death lead to civil war between the two sides. 

The 

pro-Carthaginian 

faction was eventually  

victorious, and so   

the Romans were forced   

to send Marcus Claudius   

Marcellus to deal with    

the situation. He  

immediately laid siege   

to the kingdom by both    

sea and land and had    
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many Carthaginian sympathizers beaten and beheaded. Syracuse was known for its         

significant fortifications though, and its great walls, along with Archimedes’ devices,         

protected the capital city from attack. They were successful in their defense, and the              

Carthaginians, realizing the potential hindrance Syracuse could offer towards the Romans,           

attempted to relieve the city, but were driven back by Roman forces. 

The Romans decided to attempt to blockade the city in order to starve them to               

death, but this was not necessary; the Syracusans, overconfident in their ability to repel the               

Romans, took part in their annual festival to their goddess Artemis in 212 BC, and               

Marcellus, seeing the opportunity, immediately breached in city. He had ordered for            

Archimedes to be kept alive, but a Roman soldier killed him, not knowing who he was. The                 

Syracusans then fell back to their fortified inner citadel, but a traitor opened the gates to the                 

Romans, who then promptly rampaged throughout the citadel and slaughtered most           

survivors. Although much effort was spent on this siege, the taking of Syracuse was worth it                

as it ensured that the Carthaginians could not set up a base there, and support Hannibal’s                

campaign into Italy. On top of that, it proved to be a crucial setup point for the Romans                  

during their final campaign into Africa at the end of the Second Punic War. 

Numidia 

Numidia was the African territory surrounding Carthage, with two tribal groups: the            

Massylii in the east, and the Masaeslyi in the west. The east was ruled by the Gala who was                   

allied with Carthage, whereas the west was ruled by Syphax who was allied with the Romans.                

In 206 BC however, Gala died, and was replaced by Massinissa and Oezalces who initially               

quarreled about the inheritance while Syphax conquered parts of the eastern Numidian            

kingdom. 
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Massinissa eventually came into power, and, seeing that Rome was winning the war             

against Carthage, decided to    

defect to the Romans. At     

about the same time, Syphax     

was offered Hasdrubal’s   

daughter, Sophonisba, in   

marriage which sealed an    

alliance with the Carthaginians.    

At first, it seemed that this      

exchange provided Carthage   

with the upper hand but Scipio was able to defeat both Hasdrubal and Syphax decisively at                

Utica, forcing the two to escape all the way to the Great Plains where they raised another                 

30,000 men to join their army. Scipio, along with Massinissa and another Roman             

commander Laelius, marched from Utica to the Great Plains, to engage the Punic forces              

once more. Syphax was forced to flee back to Numidia, but was pursued by Massinissa and                

Laelius. His army then threatened to desert him and so Syphax decided to ride alone, straight                

towards the Roman cavalry in an attempt to rally his troops. Unfortunately for him, he was                

thrown off by his wounded horse and promptly taken to Massinissa. At the end of the war,                 

the victorious Romans confirmed Massinissa as the king of all of Numidia, seeing him as a                

loyal ally. 

 

Overall Objectives Throughout the War 

 

Carthage’s strategy in the war was never to destroy the Romans, or even, initially, to               

wear them down. Hannibal always expected Rome to still exist after the war. Rather, he was                

fighting for the honor and pride of Carthage; he wanted to restore Carthage as the main                 

military power in the Mediterranean. He planned to go about this very simply – he would                

first defeat Roman armies through pitched battles, which would hopefully weaken Rome’s            
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credibility and therefore cause Roman allies to leave Rome. Once that was done, he would               

invade Latium and besiege Rome. 

Hannibal continuously freed prisoners in an attempt to build good faith and weaken             

the ties between Rome and their allies. This plan indeed worked well with the Gallic tribes                

who were for the most part already anti-Roman and helped by replenishing Hannibal’s             

depleted army. 

While Hannibal was in Italy, it was still necessary for Carthage to secure their              

territory in Hispania as well as their North African territory, since Hispania was a large               

source of financial wealth and Carthage needed to be protected in the case of a Roman                

invasion. Not much had to be done for the most part though as Hannibal’s invasion of Italy                 

had already kept the Romans’ hands tied there. 

The Carthaginian senate refused to support Hannibal’s plan to march on Rome, even after              

his initial success in Italy. Instead, they attempted a more peripheral plan: to gain allies               

outside of Italy to support the Carthaginian effort. This worked with Tarentum, a Greek              

colony that revolted against Roman domination, as well as King Hieronymus of Syracuse.             

However, after Marcellus succeeded there, the only way for reinforcements to reach            

Hannibal was through the Alps from Iberia. Hasdrubal attempted this but was defeated by              

the Romans at the Battle of Metaurus. After losing the tactical upper hand, Carthage decided               

to have Hannibal’s forces stay in Italy in an attempt to stop the Romans from an invasion. It                  

clearly failed however when Scipio approached Carthage, and forced Hannibal to be recalled. 

Rome’s goal throughout the entire Second Punic War was to stop Carthage from             

coming back to power after their conquests in Hispania, and to maintain their military status               

in the Mediterranean. Their plan originally was to invade Iberia with Scipio the Elder, and               

North Africa with Sempronius, both through sea launched land attacks. 

Their advantage in sea warfare was critical; they were able to move and resupply large               

forces with ease as long as they controlled the sea lines of communication in the               

Mediterranean. This allowed them to quickly respond to problems in distant regions. 
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For example, when Scipio discovered that Hannibal was moving towards the Alps,            

he was unable to intercept him, but Sempronius immediately cancelled the invasion of North              

Africa and made his way towards northern Italy immediately by sea. As soon as Scipio made                

it to Iberia, he began moving his army towards northern Italy as well. The Romans lost many                 

pitched battles with Hannibal however and were forced to change their strategy of head-on              

warfare. 

They soon concluded that they could not beat Hannibal on his choice of a tactical               

battlefield and decided to adopt the policy of Quintus Fabius Maximus, also known as              

Fabian strategy. The strategy focused on avoiding conflict at all possible costs, and             

preventing Hannibal from foraging for supplies and from receiving reinforcements. This           

would also deal with the problem of allies leaving Rome, as they would not lose credibility                

without defeats. They then refocused on taking the battle to Hispania, far away from              

Hannibal, where they could remove their source of wealth and manpower. And so, Carthage              

was forced to send reinforcements en route to Hannibal to Hispania instead. 

The Romans were skilled in diplomacy and foreign relations, which they used to             

maintain their hold on allies. They labeled Carthaginians as outsiders who did not belong              

with the Italians as they had different traditions and religion, and as traditional commercial              

rivals of the Greeks. All of those who supported Carthage served as an example towards               

other city-states; for example, Hannibalic supporters were immediately executed when Capua           

fell to the Romans, whereas cities that went back to Rome freely were treated well. 

When Hasdrubal was defeated during the Battle of Metaurus at the hands of Scipio              

the Younger, the strategy of the Romans changed again. Although Scipio and Fabius             

disagreed on what steps they should then take, as Fabius wanted to continue the Fabian               

strategy while Scipio wanted to attack not Hannibal, who was isolated in Bruttium, but              

Carthage itself in North Africa. He is quoted as saying: 
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Quintus Fabius, I shall have the adversary you tender – Hannibal, that is – but let me draw him                   

after me rather than hold me here. Let me force him to fight in his own country – and Carthage,                    

rather than some crumbling Bruttian forts, will be the prize of victory. 

 

The Roman Senate agreed to this plan. The result? Carthage’s bloodless surrender. 

 

In the end, there were many factors hindering Carthage’s cause. First, the war had to               

be fought in Italy in order to break the Romans’ political will – Hannibal wanted to finish                 

with a treaty advantageous to the Carthaginians – but this meant it was difficult for Carthage                

to resupply or reinforce Hannibal, especially considering their severe disadvantage by sea.            

Therefore, Hannibal had to find his own replacements for combat losses in Italy. In              

addition, Hispania and Carthage had to be protected at all costs as they were the sources of                 

wealth and political will respectively, but, unfortunately for the Carthaginians, both were            

conquered. The Carthaginians were never able to break the political will of the Roman              

Senators however, as the repeated defeat of Roman armies was prevented for the most part               

due to the Fabian strategy. 

 

Crisis Mechanisms 
In this section of the Background Guide, you will learn about the rules and 

procedures for Crisis, your goals as a member of Crisis, and what means you have to 

accomplish those goals. Many parts of Crisis have been changed this year, so even if you 

participated in Crisis at SOMA XLIII, it is strongly recommended that you review this 

section.  

 

Crisis Set Up  

Crisis will occur in three different rooms this year.  

The first of these rooms is Crisis Central. Delegates are not to, unless there are 

extreme circumstances, enter Crisis Central. It is usually hectic and filled with people, and 
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the more people there are in the room, the more difficult it becomes to navigate. As well, 

there is information in Central that must be kept secret for delegates to preserve the integrity 

of Crisis. 

The other two rooms are the Committee Rooms. Each delegate will be assigned a 

room based on their character. It is imperative that you stay in your room while Crisis is 

running. If you wish to speak to the Director or Head, please ask your chair and they will 

come see you just outside the room.  

 

 

Crisis Procedures & Communications 

 

There are four ways that delegates can communicate with one another during Crisis, 

each with their own uses and restrictions.  

1. Moderated Discussion: During the entirety of Crisis, there will be a moderated 

discussion led by the Chair and Seconder, which will be a platform for discussion as 

to what the committee as a whole should do (e.g. Large military movements, 

contacting foreign powers, choosing leaders) 

2. Chair Directives: These are private messages given to the chair. Possibilities here 

include discussion topics, points of inquiry, and requests for the Directorate. 

Essentially, use these to control to find out what is happening and control the room 

in a less visible way. As well, if a Directive for the Committee is passed, it is 

compulsory (i.e. If the directive says move 2 units to Latium, you must move at least 

2 units to Latium)  

3. Personal Directives: These are private messages given by a delegate to another 

delegate or a group of delegates (note: this does include the other committee). Also 

please note that if your message is either rude or irrelevant, it will not be delivered. 
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4. Central Directives: These are messages that delegates can send to make a request of 

Central. These includes requests to train and move troops, collect taxes, send scouts, 

and anything not covered by the three message routes mentioned above. 

Character Goals  

 

Every delegate has been given a character guide, and these guides hold information 

about the character’s personality, relationships and accomplishments. It is your job as a 

delegate to try to act like these characters as much as possible. This means that your goal as a 

delegate will change depending on who you have as a character. 

For example, if your character was more focused on retreating from battles and 

avoiding conflicts, you would want to try to dissuade your fellow delegates from fighting, 

unless you knew for sure that the fight would be advantageous.  

In another example, if your character is more focused on their money than the success of 

their state, you might refuse to send your troops into battle unless the victory is guaranteed.  

 

Sections of Crisis 

 

Crisis is a very multi-faceted event, and rewards ingenuity and creativity. This guide is 

meant to give a non-exhaustive overview of each of the many parts of Crisis.  

 

Economics 

 

Every delegate will start with 50 Crisis Dollars, and will gain an additional 50 Crisis 

Dollars every 2 hours of committee. These CD can be used for practically anything, and are 

the principal form of currency for both Romans and Carthaginians.  

There are a wide variety of ways for you to make more CD. Here is a table of ways to make 

more CD.  
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Event Crisis Dollar Reward 

Destroy an Enemy Battalion 10 CD 

Conquer an Enemy Province 50 CD 

Raise Taxes (Note: may result in revolt) 20 CD 

Build a mine -50 CD to build, +40 

CD every 2 hours 

 

As Crisis progresses, these numbers may change and new options may be added. 

 

 

 

 

 

Military  

 

The Second Punic War featured a wide variety of battles, and Crisis will try to 

simulate those in an enjoyable and timely matter. To keep things running smoothly, armies 

will be under the control of individual delegates. 

Battles will be conducted by choosing two generals from each committee, one 

Carthaginian and one Roman, who must each control at least one of the armies involved in 

the battle.  

Unit movements will be initiated by sending a personal Directive to Crisis Central, 

and the Crisis Staff will take care of it from there. Units may only be sent to an adjacent 

province by land.  

If you wish to move units across the sea, it will cost 10 CD for every unit you send. 

If enemy units pass one another, the troops will engage in a land battle on the sea, with the 

Romans always boarding and the Carthaginians defending.  
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This year, the map will be divided up into provinces, so all units will not be stationed 

in cities, but in their province, and will immediately engage in battle with any enemy units 

that enter their territory.  

 

Roman Units 

Unit Name Description Cost 

Infantry  Powerful unit, slow to move 
in combat, highly effective 
versus archery. 

10 CD 

Archers Very slow, long ranged unit. 
Will be routed if not 
properly defended in battle.  

20 CD 

Scout Nearly useless in battle, but 
can move three provinces 
over and has a chance to 
avoid battle if not defending 

10 CD 

Spearmen Very effective against cavalry 
units, moderate against other 
infantry. 

30 CD 

 

 

Carthaginian Units 

Unit Name Description  Cost 
Infantry Slow moving and less 

powerful than their Roman 
counterpart 

10 CD 

Archers Very slow, long ranged unit. 
Will be routed if not 
properly defended in battle. 

20 CD 

Cavalry Very powerful unit that will 
move quickly through battle  

30 CD 

Elephants Extremely powerful unit, but 
very slow. In early battles, 
enemies may immediately 
retreat or surrender when 
they are used. 

50 CD 
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Scout Nearly useless in battle, but 
can move three provinces 
over and has a chance to 
avoid battle if not defending 

10 CD 

 

Politics 

 

Roman  

Every hour, there will be an election of two consuls. Upon the Chair’s request, the 

nominees will declare that they are running for consul. There will be one election, with no 

abstentions, and the top two finishers in votes will be named consul. If two consuls put 

forward a resolution together they agree on, 75% of the remaining vote must be in 

opposition to the resolution for it to not pass. The previous two consuls are not eligible to 

nominate in the election that immediately follows their terms. 

 

Carthaginian  

Every hour, the committee will choose a principal general through a general vote 

with no abstentions. This delegate will be given the power to propose mandatory troop 

movements for the Carthaginians, which can only be rejected if 66% of the remaining 

delegates oppose the proposal. For example, if Hannibal were principal general and he 

proposed that every troop be moved to Carthage, and only 60% of the remaining delegates 

oppose the proposal, then every delegate will have to move all their troops to Carthage.  

 

Foreign Powers 

Foreign Powers will offer a wide variety of political, economic and military options. 

The Foreign Powers that can be contacted is listed earlier in the Background Guide, so 

please review them.  

As a reminder, Foreign Powers may only be called on through a Chair Directive.  

 

Page |27 
 



Southern Ontario Model United Nations Assembly XLIV 
Crisis: Second Punic War 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

References: 
Abbott, Frank Frost. A history and description of roman political institutions. Boston: London: 

Ginn; Atheneum Press, 1901. 

Appian. Roman History, vol. 1, translated by H. White. London: George Bell and Sons, 1899.  
 
Appian. The Roman History (Volume 1: The Foreign Wars). Translated by Horace White. 

Cambridge: Harvard University Press, 1912. 
 
Cottrell, Leonard. Hannibal, enemy of Rome. 1st America ed. New York: Holt, Rinehart and 

Winston, 1961. 

Diodorus Siculus. Historical Library. Translated by Charles H. Oldfather. Cambridge: Harvard 
University Press, 1933. 

Fields, Nic. The Roman Army of the Punic Wars 264-146 BC. Oxford: Osprey, 2007. 

Page |28 
 



Southern Ontario Model United Nations Assembly XLIV 
Crisis: Second Punic War 

 
 

 

Goldsworthy, Adrian. The Fall of Carthage: The Punic Wars 265-146 BC. London: Cassell, 2001. 
 

Kilvert, Ian. Makers of Rome. Baltimore: Penguin Books, 1965.  

Hoyos, B. D. Unplanned wars : The origins of the first and second punic wars. New York: Walter de 
Gruyter, 1998. 

Lazenby, J. F. Hannibal's War: A Military History of the Second Punic War. Warminster, Eng.: 
Aris and Phillips, 1978. 

 
Livius, Titus, John Yardley, and Dexter Hoyos. Hannibal's war. Oxford: Oxford University 

Press, 2006. 

Livy. History of Rome, vol. 2, translated by C. Roberts and edited by E. Rhys. London: J.M. 
Dents and Sons, 1926.  
 
Mommsen, T. History of Rome. London: Macmillan and Co., 1908.  
 
Nardo, Don. The Roman army: an instrument of power. San Diego, Calif.: Lucent Books, 2004. 

Polybius, and W. R. Paton. Polybius: The Histories. Vol. 3. London: Heinemann, 1966. 
 
Polybius. Histories, translated by W. Paton. Cambridge: Harvard University Press, 1927. 
 
Roth, Johnathan. Logistics of the Roman Army at War (246 BC - AD 235). Leiden: Brill, 1998. 
 
Scarre, Christopher. The Penguin Historical Atlas of Ancient Rome. London: Penguin Books, 

1995. 
 
Scullard, H. H. A history of the roman world from 753 to 146 B.C.. London: Methuen|c[1935]. 

"Second Punic War -- Britannica Online Encyclopedia." Encyclopedia - Britannica Online 
Encyclopedia. 
http://www.britannica.com/EBchecked/topic/483518/Second-Punic-War 
(accessed March 17, 2012). 

Sidnell, Phil. Warhorse: Cavalry in Ancient Warfare. London: Bloomsbury, 2007. 
 
Smith, R. Bosworth. Rome and Carthage: The Punic Wars. London: Longmans, Green and, 

1924. 
 

Page |29 
 


